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7.2.1 Institutional Best Practice-2

Title of the practice: - “Waghire Bazaar”
Objectives of the practice:

e To develop innovative ideas, creative thinking & entrepreneurship skills among the
students.

e To ingrain the business ethics and professional skills amongst the student.

e To provide adequate basic understanding about the management and specific skill set
amongst the students.

e Improve the communication skill effectively.

e To make students aware about how to identify the consumer behaviour, how to tackle
them effectively.

e To learn/develop the strategy for generating capital, teamwork & co-operative attitude.

e To develop entrepreneurial skills in the students.

e To improve the employability of the students.

e To groom the students personality.

e Develop self confidence in students

e Evidence of Success

e Good feedback from students

e To improve the practical skills of the student.

The context:

e Presently employment is a choice of self-decision. Acquiring additional skills for
employment is a must. Students prefer parallel learning and that saves time. College
wants to improve the skill set of students so that they will become employable in good
companies.

e Various students have participated in this programme so it becomes necessary to know
their students well.

e Understanding the different learning abilities and capacities of the students.

e Motivating and encouraging them when the students underperform.

e Building an effective communication channel between the teachers-parents-students.

The Practice:
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There were total Fifty five stalls at the bazaar that showcased a wide range of varieties of foods,
beverages, fruits, cosmetics, Handicraft, clothing items, imitation jewellery, accessories,
psychological games and funny games etc. The students put up stall individually, and in clusters,
which enabled them to understand the various entrepreneurial skills such as generating capital,
teamwork, co-operative attitude towards a common objective and more importantly profit -
sharing. There was a lot of excitement among participants as creativity at its best was on display.
Through this “Waghire Bazaar” participants were learned how to identify the consumer
behaviour and how to tackle them effectively.

As part of institute initiative, we conduct various programmes to promote the employability
skills of our students. We try make their technical skills are updated and communication and soft
skills are in place.

Problems Encountered and Resources Required: The time management is a major concern as
lot of academic and non-academic activities are going in parallel. Crowd management in events
is also a challenge, however with mutual coordination of students, faculty and administrative
staff, things are being managed.
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Evidence of success:
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Sr. No | Participants Academic Year | Menu Profit earned | Results
1 Bhushan Bhongle, S.Y.B.Com Kacchi Dabeli 2750 1st Ranked
Ketan Salve,
Prathmesh Potdar,
Sagar Ambre,
Vaibhav Kamthe,
Dhiraj Kumbharkar
2 Manchidra Waghle, F.Y.B.Com Veg-NonVeg 1350 2nd Ranked
Meghraj Bhadle Biryani
3 Om Kumbharkar, T.Y.B.Com Kurwadi 1300 3rd Ranked
Mahesh Raskar, /Mango Pulp
Ingale Sandesh
4 Nikita Khaire, F.Y.B.Com Ice-Cream & 1100 4th Ranked
Kajal Shinde, Masala Papad
Supriya Kutwal,
Rupali Pawar,
Vaishnavi Mhaske,
Shraddha Pawar,
Akshada Jadhav,
Sakshi Pawar
5 Pooja Waskar, S.Y.B.Com Veg- 1053 5th Ranked
Vaishnavi Gurav, Sandwich,Shev
Prachi Poman, Pav, Maggi,
Priyal Kshirsagar, Masala Papad,
Divya Bunge, Bobbi
Sakshi Pharate, Chatapat
Mansi Langhi,
Shruti Kapare

Almost 1500 students have participated in the program along with the faulty members and non-

teaching staff.
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Dr.Bhagyashree Borawake Dr.Madhavi Kamthe Dr.Subhash Wavhal Dr.Sampat Jagdale
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